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BPOLWYPA 3A EKUN

3awWwo uenanaT BU eKun
ce Hy)xaae ot LeanShift

OI'ITVIMVI3aLLVIﬂTa Ha npouecnTe He € CaMOCTOATENNIEH MPOEKT.
NcTuHcko no,qo6peH|Ae HacCcTbnBa, KOrato BCUYKU pa6OTﬂT C efHn U Cbwn

AaHHW, METOAN W Lenun.

UHTerpupa ce BbB BcsAKa cuctema — 6e3 Hy)kaa ot uHTepdeiic

LeanShift He cbbupa AaHHW Ha BBHLIHKU CbPBbPU. BCMUKo OcTaBa JIoKaNHO Ha YCTPOCTBOTO.
MpocTo ekcnopTupaiite pesyntatiTe KaTo daiin v NpoAbxeTe obpaboTkaTa BbB BCAKA CbLUECTBYBALLA
cuctema.
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ERP, SAP, Bl nHcTpymeHTH, Google Sheets, Power Bl — npocto umnoptupaiite
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EAMH WHCTPYMEHT He € A0CTaTb4eH

Korato camo €4/H YOBEK Mepu 1 onTMMusnpa, ﬂOAO6PeHI/IﬂTa OCTaBaT U30JnpPaHNn.
Te3n TpKn npo6nervla CTpyBaT Ha KOMMNaHuuTe CToTMUK XMnagnm espo BCAKa rognHa.

Cnnosu Ha 3HaHUeTo

[MpoLiecHOTO 3HaHWe e 3aTBOPEHO B r1aBUTe Ha OTAEeNHUN cay>xuTenun. Korato To3u YoBek NnMcBa,
nop,o6peHmeTo cnupa. Hukoit APYr He No3HaBa Yncnarta, TeCHUTe Mecta Uan Harnpegbka.

HenocnepoBatenHu metoaun

Bceku oTtaen Mepu pasnnyHo. PaznnyHm tabanum, pasanuHmn gepuHuumnm, Hama cpasHumoct. KPI cun
npoTMBOpeYaT, peLleHyATa ce B3eMaT No MHTYMLMA.

Jlunca Ha o6ua 6a3a gaHHM

KoyubT BUXAA pasnnyHu uncia ot pbkoBoauTens. Cpelnte ce NpoBEXAAT C OCTapesn AaHHw. MoTeHumnanmte
3a nogobpeHve ocTaBaT Hepasno3HaTy.

Taka v3riexaa CTPYKTYPUPaHUAT KOYUMHT — eHaKbB 3@ BCUUKM:




3anncBaHe Ha CTbNKUTE Ha npoueca

CrapTupaiite TaliMepa, UMeHyBaWTe CTbMKUTE, 3aMUCBaiTe LINKAN.
lMoTeHLman 3a CnecTABaHNUs 1 PasXoAM Ce N3UNCAABAT aBTOMATUYHO.




Bcnukmn nokasarenm Ha €AuH nornea

9 KPI BegHara cnes n3mepBaHeTto. Bpeme Ha cTbrika,
CTabUNHOCT Ha npoLieca v CTaTyC Ha KOyUMHra BKAHOYUEHN.




(0) TeKyLOoTO CbCTOAHME A0 LeJiTa — C Undia

14 KPI n3uncnasat LeneBoTo CbCToAHMe. MNoTeHUman 3a cnectaBaHNA B €BPO.
VIHBECTULIMOHEH KasKynaTop 3a 6roaxerT.




HanpaBe're npouecute BuaANMUn

AHanu3 Ha MoToka Ha CTOMHOCTTa C Auarpama, XpoHoIorMs 1
MapkupaHe Ha 7 Muda — AMPEKTHO B MPUIOXKEHVWETO.




Bcsaka pons neuenn

LeanShift faBa Ha Bcekn B ekvna NpaBUAHUA UHCTPYMEHT — OT NMPOW3BO/ACTBOTO A0 PbKOBOACTBOTO.

=] o NMPON3BOACTBEH MEHUAXDBP

Grundplatte .. (RENIND 1435 VlsmepBaHe Ha npouecu

Zyindertiock... CREI -1 M3mepBaHe Ha BpeMeTo AMPEKTHO Ha MACTO. 3amucC Ha CTbIKM,
e .. (R -
Dichtung prif... (D 1255

Kabetbaum ver... (D 272
LT

Transport zur... (D 162«

Endkontrolle .. (INIIIID 925

CpaBHEHME Ha LMKIN, pa3no3HaBaHe Ha TECHM MeCTa HaBeAHBX.

—— - | MEHW/AXDBP MO KAYECTBO

oy .

ES— | AHanus Ha 3ary6M

e .

O : 7-Muda ananns no Toyota: OueHABaHe Ha BCAka CTbMKa, MapkupaHe Ha
N | BUZOBe 3arybu, onpejensHe Ha NpUopUTeT.

KOYY / PbKOBOACTBO
15407 ¢/a o WUsuucnasaHe Ha ROI

b 14 KPI B cpaBHeHVe TekyLlo/ueneso. MoTeHUman 3a crectaBaHus B
eBpo. VIHBECTULMOHEH KanKynaTop 3a GHOAXET.




MynTunamkatopHuaT edpekr

Konkoto noseue ekunu MepAT, TO/IKOBa noBeye notTeHuman 3a crnecraBaHUA CtaBa BUANM.

40.000+ x5 200.000+

noteHuman 3a cnecrasanua 8 EUR Exunute namepsar noteHuuan 3a cnecrasadua 8 EUR
Ha u3mepBaHe napanenHo Ha rogvHa

EaHO eanHCTBEHO n3mepBaHe Ha npouec 06VKHOBEHO paskpuBa

40,000 + EU RI'IOTeHLI,I/Ia.ﬂ 3a cnectaBaHuA.

ﬂVILJ,eH3'bT ce u3nialla B paMkKuTe HanbpBUA pa601'eH yac.

Analyse

<
Schritt. . 4 = a Min Max
Wartenummer ziehen & Aufruf abwarten 175,165 297.23s 315,955 262.68s 175,165 315.955
Unterlagen entgegennehmen & priffen 95.885 91.325 BB.225 86.88s 76.765 95.88s
Halterdaten im Fachverfahren erfassen 133,205 134.73s 134.39s 130.875 11.19s 134.73s
Fahrzeugdaten aus Z8 |l Gbemehmen £5.57s 74.82s 73.31s 76.13s £5.57s 86.75s
Geb(hrenberachnung & Kassierung 83.955 188.785 B2.495 99,965 82.495 1981.895
Kennzeichen zuweisen & Siegelung 54.91s 55.93s 52.93s 55.355 52.23s a.77s
Zulassungsbescheinigung drucken 41,048 49,355 47.34s 47.86s 41,048 52.56s
Unterlagen aushindigen & verabschieden 29.895 33.78s 27.018 31.215 27.015 33.7es
GESAMT 679.79s B37.78s 821.84s % 642,355

Alle Aufnahmen  642.355
Einsparpatercisk -110.43: (17.6%) el lstmogli

< Einsparpotenzial 139.435
o Eykdus méghich — Zeit |r.2%)
1,16 €

8144,75 € / Jahr

ABTOMaTUUYHO U3UMCIEHNE: nOTEHLI,MBJ'I 3a cnecrtaBaHuA, pa3xoAn 3a Npouecn 1 npeasoxeHna 3a I'IOLI,O6PEHME — BeJHara cnej

n3MepBaHeTo.
BASIC OPERATOR EXPERT
0 EUR 399 EUR/roga. 899 EUR/roga,.
XpOHOMETBP, KOYUMHT BBNPOCH, 3anuc Ha npoueca, Muda aHanus, Kankynatop 3a LieneBo CbCTosHME,
BbBEXJaHe B paGOTa, 0¢J|BLZH €KCnopT, CHUMKU WHBECTULIMOHEH KanKynatop,

aHanM3 Ha NoToKa Ha CTOMHOCTTa

1 amueHs — ao 3 ycTpoiictea. bes peknamu. MbaHa odraitH GyHKLMOHANIHOCT.

lean-shift.com

3anoyHete 6e3nnatHo — oTktoueTe Operator u Expert no Bcako Bpeme
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