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Why Your Entire Team
Needs LeanShift

Process opt imizat ion is  not  a  solo project .
Real  improvement happens when everyone works with the same

data ,  methods ,  and goals .

Fits into any system — no interface needed

LeanShift does not collect data on external servers. Everything stays local on the device.
Simply export results as a file and continue processing in any existing system.

XLSX
Excel

CSV
Universal

JSON
Backup

PDF
Report

ERP, SAP, BI tools, Google Sheets, Power BI — just import

lean-shift.com



One tool alone is not enough

When only one person measures and optimizes, improvements remain isolated.
These three problems cost companies hundreds of thousands of euros every year.

Knowledge silos
Process knowledge is trapped in the heads of individual employees. When that person is absent, improvement
stops. No one else knows the numbers, bottlenecks, or progress.

Inconsistent methods
Every department measures differently. Different spreadsheets, different definitions, no comparability. KPIs
contradict each other, decisions are based on gut feeling instead of data.

No shared data baseline
The coach sees different numbers than the production manager. Meetings run on outdated data. Improvement
potentials go unrecognized because the overview is missing.

This is what structured coaching looks like — the same for everyone:



Capture process steps

Start the timer, name the steps, record cycles.
Savings potential and process costs are calculated automatically.



All metrics at a glance

9 KPIs immediately after measurement. Time per step,
process stability and coaching status included.



From current state to target — with numbers

14 KPIs calculate your target state. Savings potential in euros.
Investment calculator for budget approvals.



Make processes visible

Value stream analysis with flow diagram, timeline and
7-Muda marking — directly in the app.



Every role benefits

LeanShift gives everyone on the team the right tool — from the shop floor to the boardroom.

P R O D U C T I O N  M A N A G E R
Measure processes
Time measurement directly on the shop floor. Capture process steps,
compare cycles, identify bottlenecks at a glance.

Q U A L I T Y  M A N A G E R

Analyze waste
7-Muda analysis based on Toyota: Evaluate every process step, mark
waste types, set priorities.

C O A C H  /  M A N A G E M E N T

Calculate ROI
14 KPIs in current/target comparison. Savings potential in euros.
Investment calculator for budget approvals.
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The Multiplier Effect

The more teams measure, the more savings potential becomes visible.

40.000+
EUR savings potential

per measurement

x5
Teams measure

in parallel

200.000+
EUR savings potential

per year

A single process measurement typically uncovers

40,000+ EUR in savings potential.

The license pays for itself in the first working hour.

Automatic calculation: Savings potential, process costs, and improvement suggestions — immediately after measurement.

BASIC

0 EUR
Stopwatch, coaching questions,

onboarding, offline

OPERATOR

399 EUR/year
Process recording, Muda analysis,

export, snapshots

EXPERT

899 EUR/year
Target state calculator, investment

calculator,
value stream analysis

1 license — up to 3 devices. No ads. Fully offline-capable.

lean-shift.com
Start for free — unlock Operator and Expert anytime

Try now
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