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BROSURA TAT-TIM

Ghaliex il-Fequip Kollu Tieghek
Jehtieg LeanShift
L-ottimizzazzjoni tal-processi mhix progett individwali.

It-titjib reali jigri meta kulhadd jahdem bl-istess
dejta, metodi u ghanijiet.

Jidhol f'kull sistema — I-ebda interfac¢ja mehtiega

LeanShift ma jigborhiex dejta fuq servers esterni. Kollox jibga' lokali fuq il-mezz.
Esporta r-rizultati bhala fajl u kompli I-ipprocessar f'kull sistema ezistenti.
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Ghodda wahda mhix bizzejjed

Meta persuna wahda biss tkejjel u tottimizza, it-titjib jibga' izolat.
Dawn it-tlett problemi jiswa mijiet ta’ eluf ta’ ewro lill-kumpaniji kull sena.

Silos ta’ gharfien

L-gharfien tal-process hu magbud f'mohh ta’ impjegati individwali. Meta dik il-persuna ma tkunx hemm, it-titjib
jieqaf. Hadd iehor ma jafx in-numri, |-ostakli jew il-progress.

Metodi inkonsistenti

Kull dipartiment ikejjel b'mod differenti. Spreadsheets differenti, definizzjonijiet differenti, I-ebda
komparabbilta. II-KPIs jikkontradicu, id-decizjonijiet jigu mehuda skont I-istint.

L-ebda bazi ta’ dejta komuni

Il-coach jara numri differenti mill-maniger. ll-lagghat isehhu b'dejta skridata. Il-potenzjali ta’ titjib jibqghu mhux
rikonoxxuti.

Hekk jidher il-coaching strutturali — I-istess ghal kulhadd:




Irregistra |-passi tal-process

Ibda t-timer, semmi |-passi, irregistra ¢-cikli.
Potenzjal ta' ffrankar u spejjez jigu kkalkulati awtomatikament.




Il-metriici kollha f'daqqa

9 KPI immedjatament wara |-kejl. Hin ghal kull pass,
stabbilta tal-process u status tal-coaching inkluzi.




Mill-istat attwali ghall-mira — b’numri

14 KPI jikkalkulaw I-istat fil-mira. Potenzjal ta’ ffrankar f'ewro.
Kalkulatur ta" investiment ghall-bagit.




Aghmel il-processi vizibbli

Analizi tal-fluss tal-valur b'dijagramma, kronologija u
tikkettar ta’ 7 Muda — direttament fl-app.




Kull rwol jibbenefika

LeanShift jaghti lil kulhadd fil-tim |-ghodda t-tajba — mill-fabbrika sal-bord.
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E s - MANIGER TAL-KWALITA

E— | : Analizi tal-hela
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O _ Analizi 7-Muda skont Toyota: Evalwazzjoni ta’ kull pass, tikkettar tat-tipi
S | ta’ hela, stabbiliment ta' prioritajiet.

COACH / MANIGMENT

Do S Kalkolu tar-ROI

e 14 KPI f'tqabbil attwali/mira. Potenzjal ta’ ffrankar f'ewro. Kalkulatur ta’
investiment ghall-bagit.




L-Effett Multiplikatur

Aktar ma jkejlu timijiet, aktar potenzjal ta’ ffrankar isir vizibbli.

40.000+ x5 200.000+

Potenzjal ta' ffrankar EUR It-timijiet ikejlu Potenzjal ta' ffrankar EUR
kull kejl b'mod parallel fis-sena

Kejl wiehed tal-process normalment jikxef

40,000 + EU Rpotenzjal ta' ffrankar.

[l-licenza tirritorna |-investiment fl-ewwelsiegha tax-xoghol.

Analyse

<
Schritt. . 4 = a Min Max
Wartenummer ziehen & Aufruf abwarten 175,165 297.23s 315,955 262.68s 175,165 315.955
Unterlagen entgegennehmen & priffen 95.885 91.325 BB.225 86.88s 76.765 95.88s
Halterdaten im Fachverfahren erfassen 133,205 134.73s 134.39s 130.875 11.19s 134.73s
Fahrzeugdaten aus Z8 |l Gbemehmen £5.57s 74.82s 73.31s 76.13s £5.57s 86.75s
Geb(hrenberachnung & Kassierung 83.955 188.785 B2.495 99,965 82.495 1981.895
Kennzeichen zuweisen & Siegelung 54.91s 55.93s 52.93s 55.355 52.23s a.77s
Zulassungsbescheinigung drucken 41,048 49,355 47.34s 47.86s 41,048 52.56s
Unterlagen aushindigen & verabschieden 29.895 33.78s 27.018 31.215 27.015 33.7es
GESAMT 679.79s B37.78s 821.84s % 642,355

Alle Aufnahmen  642.355
Einsparpatercisk -110.43: (17.6%) el lstmogli

< Einsparpotenzial 139.435
o Eykdus méghich — Zeit |r.2%)
1,16 €

8144,75 € / Jahr

Kalkolu awtomatiku: Potenzjal ta’ ffrankar, spejjez tal-process u suggerimenti ta' titjib — immedjatament wara I-kejl.

BASIC OPERATOR EXPERT
0 EUR 399 EUR/sena 899 EUR/sena
Kronometru, mistogsijiet tal-coaching, Registrazzjoni tal-process, analizi Muda, Kalkulatur tal-istat mira, kalkulatur tal-
onboarding, offline esportazzjoni, snapshots investiment,

analizi tal-fluss tal-valur

1 licenzja — sa 3 apparat. Bla reklami. Kompletament offline.

lean-shift.com

Ibda b'xejn — attiva Operator u Expert fi kwalunkwe hin
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