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BPOWKPA ANA KOMAHADbI

Nouemy BcA Bawa KOMaHAa
Hy>xaaetca B LeanShift

OI'ITI/IMVIBaLJ,VIﬂ npoueccoB — 370 He VIHAVIBVI,D,yafIbeIl‘/] NPoOeKT.
PeanbHble yayduweHmna nponcxoaaT, Koraa sce pa60Ta+0T C OAHUMUN N TEeMU Xe

AAHHBIMU, MeTOoAaMN N Uenamun.

BcrpamBaetcs B ntobyto cucremy — 6e3 Heo6Xxo0AMMOCTM B MHTepdelice

LeanShift He cobupaeT gaHHble Ha BHELLHUX cepBepax. Bcé ocTaércs lokanbHO Ha yCTpoicTBe.
MpocTo 3kcnopTupyiiTe pesybTaThl B Gaiin 1 Npogonxkaiite 06paboTky B 060N CyLecTBytOLei
cucreme.
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ERP, SAP, Bl nHctpymenThl, Google Sheets, Power Bl — npocTto umnoptupyiite




OAHOTO UHCTPYMEeHTa HeaAO0CTaTOUHO

Kor,qa n3mepaeT N onNTMMMN3NPYyeT TOJIbKO OAUNH YeNoBEK, YyYLEeHNA OCTakoTCA N30JNPOBaHHbIMU.
3Tn ™on FIpO6ﬂeMbI O6XOA$|TC$| KOMMaHUAM B COTHU TbICAY €BPO eXeroaHo.

Cunocbl 3HaHUM

©

3HaHUA O NpoLieccax 3anepTbl B roN0Bax OTAENbHbIX COTPYAHUKOB. KOrga 3TOT YenoBek OTCyTCTBYET,
yNydlleHne OCTaHaBANBAEeTCA. HUKTO Apyroii He 3HaeT Ludp, y3K1X MecT uam nporpecca.

|I HecornacoBaHHble MeTOoAbI
1

Kaxablii oTaen nsmepset no-pasHomy. PasHble TabanLbl, pasHble onpeaeneHus, HeT cpaBHUMOocCTU. KPI
npoTMBOpeYaT ApPYr APYry, PeLeHNs NPUHNMALOTCA Ha OCHOBE MHTYMLIUW.

@ Het o6weii 6a3bl faHHbIX

Koyu Buavt apyrvie undpsl, 4em pykosogutens. CoBellaHns MPOXOAAT C yCTapeBWUMM AaHHbIMW. [ToTeHumnanb!
YNyULIEHNA OCTatOTCA HePaCnO3HaHHbIMM.

Tak BbIFNAAWUT CTPYKTYPUPOBAHHBIN KOYUMHT — OAUHAKOBbIV ANS BCEX:




3anuchb waros npouecca

3aﬂyCTMTe Ta17|Mep, Ha3oBWUTE LWarun, sannwuunTte LnKbl.
rlOTeHLI,VIaJ] 3KOHOMUU W 3aTpaThbl PacCYnUTbIBAKOTCA aBTOMaTn4ecku.




Bce nokasatenn Ha OAHOM 3KpaHe

9 KPI cpa3sy nocne nsmepeHus. Bpema Ha war,
CTabUNbHOCTb MpoLLecca 1 CTaTyc KOyUMHra BKAHOYEHbI.




OT TeKyLLero cocTosHUsA K Lenvm — c uudppamm

14 KPI paccunTbiBatoT LiesieBoe cocToaHMe. [oTeHuan 3KOHOMUK B €BPO.
VIHBECTULIMOHHBIN KanbKynaTop Ans BroaxeTa.




Caenaiite npoueccbl BUAUMbIMU

AHanu3 notoka LEeHHOCTU C AnarpaMMOoi, XpOHOIOrnel v
MapkvpoBkoi 7 Muda — npsmo B NpuaoxeHuw.




Ka)Kp,aa POJib BblUTrpbiBaeT

LeanShift gaét kaxxaomy B KOMaHze NpaBUbHbIA MHCTPYMEHT — OT MPOU3BOACTBA A0 PYKOBOACTBA.

o MEHEZAXEP NO NMPONU3BOACTBY

Gmndplamp —r Vlsmepeuue npoueccos

Zindervoc... QR ' XpOoHOMETpax HemoCcpeACTBEHHO Ha MecTe. PuKcaums Wwaros,
sehvauben anz... (D 375
Dichtung prif... (D 1255
Kabetbaum ver... (D 272
Ohwanne morti.. QR 174«

Transport zur... (D 162«

Endkontrolle .. (INIIIID 925

CpaBHeEHME LMKNOB, pacno3HaBaHWe y3KMX MeCT C MepBoro B3raaja.
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—— .~ | MEHE/AXEP MO KAYECTBY
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ES— | AHanus norepb

e .

O : 7-Muda ananns no Toyota: OueHKa KaxAoro Lwara, MapkupoBka BUAOB
N | noTtepb, Onpeje/eHne NpMopuTeETOB.

KOYY / PYKOBOACTBO

s e Pacuér ROI
S b 14 KPI B cpaBHeHWM TekyLee/Uenesoe. [oTeHuU an 3KOHOMUK B €BPO.

VIHBECTULIMOHHBIN KaibKyaTop Ans 6roaxeTa.




3¢PpPekT mynbTUNANKaTOpPa

Yewm 6osblie KOMaH/J usmepset, Tem 6osbLie noteHUMana 3SKOHOMUN CTAHOBUTCA BUANMbIM.

40.000+ x5 200.000+

noteHuunan skoHomun B EUR KomaHap! nsmeparot noteHuunan skoHomun B EUR
Ha usmepeHue napannenbHo B rog

OAHO M3MepeHMe npouecca, Kak npaBunno, BblABAAET

40,000 + EU RI‘IOTEHLI,I/Iaﬂ 3KOHOMUMW.

ﬂVILJ,eHBIAﬂ OKymnaeTca y>Xe B Te4eHenepsoro pa60l—|ero Yyaca.

Analyse

<
Schritt. . 4 = a Min Max
Wartenummer ziehen & Aufruf abwarten 175,165 297.23s 315,955 262.68s 175,165 315.955
Unterlagen entgegennehmen & priffen 95.885 91.325 BB.225 86.88s 76.765 95.88s
Halterdaten im Fachverfahren erfassen 133,205 134.73s 134.39s 130.875 11.19s 134.73s
Fahrzeugdaten aus Z8 |l Gbemehmen £5.57s 74.82s 73.31s 76.13s £5.57s 86.75s
Geb(hrenberachnung & Kassierung 83.955 188.785 B2.495 99,965 82.495 1981.895
Kennzeichen zuweisen & Siegelung 54.91s 55.93s 52.93s 55.355 52.23s a.77s
Zulassungsbescheinigung drucken 41,048 49,355 47.34s 47.86s 41,048 52.56s
Unterlagen aushindigen & verabschieden 29.895 33.78s 27.018 31.215 27.015 33.7es
GESAMT 679.79s B37.78s 821.84s % 642,355

Alle Aufnahmen  642.355
Einsparpatercisk -110.43: (17.6%) el lstmogli

< Einsparpotenzial 139.435
o Eykdus méghich — Zeit |r.2%)
1,16 €

8144,75 € / Jahr

ABTOMAaTUYECKUI PacyET: MoTeHLMan SKOHOMUY, 3aTPaThbl Ha MPOLLECChI U MPEANIOXKEHUSA MO YNYYLIEHNIO — Cpa3y Noc/ie U3MepeHUs.

BASIC OPERATOR EXPERT
0 EUR 399 EUR/rog 899 EUR/rog
CeKyHAOMEP, KOYUYMHIOBbIE BOMPOCHI, 3anucb npouecca, aHanus Muda, KanbkynaTop LeNeBoro cocTonHus,
BBe/eHve B paboTy, odnaiiH 3KCMOPT, CHUMKM MHBECTULIMOHHBIV KanbKyNsTop,

aHanM3 NoToKa Co3AaHnAa LeHHOCTN

1 avueHsuns — ao 3 yctpoincte. bes peknambl. MosHOCTbIO OdaliH.

lean-shift.com

HaunuTe 6ecnnatHo — oTkpoiite Operator n Expert B itoboe Bpems



https://lean-shift.com/
https://lean-shift.com/
https://lean-shift.com/
https://lean-shift.com/
https://lean-shift.com/
https://lean-shift.com/
https://lean-shift.com/

